
Home-Start Guildford Overview  
for year ending 31 March 2014 
– a summary of the year’s activities

Home-Start Guildford is a local family support 
charity. Since 1996, our trained volunteers have 

visited families in their own homes to help them cope 
with the stresses and strains of bringing up a young 

family when things get tough. 
We have a powerful impact on the lives of local 
families every day, offering support that cuts 

across all boundaries – of social class, ethnic origin, 
gender and financial status.

Registered Charity No. 1054644

This year  
(ending 31.3.2014) 

£K 

Last year  
(ending 31.3.2013) 

£K 

Income 132.5 116.8

Expenditure 127.3 122.4

Surplus for the year  
(including restricted funds)

 
5.2

 
(5.6)

Surplus fund as at start of year 98.8 104.4 

Surplus fund as at 31.3.14 104.0 98.8

Helping parents build  
better lives for their children

Type of family support This year  
(ending 31.3.2014)

Last year  
(ending 31.3.2013)

Total no. families supported 154 157 

Children supported 312 321

Families receiving home visits 88 95

Families attending Group only 32 33 

Occasional Support 34 29 

Annual Report from Chair (continued)

Expansion plans
Home-Start’s early intervention with families is preventative and increases 
resilience. The need for our work is acute and growing. After securing the 
SCC contract, the trustees took a decision to recruit an additional part-time 
organiser, Lea Newbery, (who joined us in April 2014) to keep up with demand 
both in the Guildford Borough and on the west side of Mole Valley in line with 
the SCC contract. We feel this is a necessary step if we are to expand but it 
increases our costs and funding requirements.

Trustees
Our trustees meet every 6 weeks to support the staff and ensure the smooth 
running of the scheme. Each trustee has responsibility for a specific area 
which ensures they can contribute effectively to the running of the scheme and 
add to our cost effectiveness. I would like to thank them all for their strong 
commitment. We are very pleased to welcome Hugh Shanks who joined us in 
January. Hugh has a background in HR and corporate strategy work and has 
already contributed greatly to our strategic planning.

Trustees as at 31 March 2014: Ann Taylor (Chair); Ruth Jubert (Vice Chair and 
Fundraising); Tony Lee (Hon. Treasurer); Kate Mutton (HR issues and website); 
Ann Doré and Ann Mather (Volunteer Representatives); Hugh Shanks (Strategy 
and Business Relations – joined January 2014).

Advisers: Zöe Franklin (Councillor, Guildford Borough Council); Joanna Handley 
(Safeguarding Adviser).

Staff
We are lucky to have such a great team of staff supporting families and 
volunteers from our Burpham office and at Pirbright. 

service for the good of even more local families. 

Ann Taylor, Chair

Patrons: The Very Reverend Dianna Gwilliams, Dean of 
Guildford; Anne Milton MP for Guildford; Flavia Cacace; 
Cllr Pauline Searle; Councillor Jennifer Jordan. 

Home-Start Guildford, Astolat, Coniers Way 
Burpham, Guildford  GU4 7HL

Christmas flowersTrip to Hidcote Gardens

Overview of Key Figures, 
extracted from our 
full accounts 

T: 01483 511181  |  E: office@hsguildford.org.uk  |  W: www.hsguildford.org.uk

 
The trustees would like to thank our Independent Examiner, A J Bennewith & Co. 

Forward Plans
As always, we face considerable challenges in finding the money we need plus the 
additional challenges of doing more in the Guildford Borough as well as expanding 
into the Bookham, Fetcham and Wotton areas of Mole Valley. Our expansion will be 
gradual and balanced. We plan to run two volunteer preparation courses this year 
in September and in January 2015. Volunteers are vital to our operations and we 
welcome applications.

We will continue to work with other Home-Start schemes, health visitors and other 
health care professionals and liaise effectively with SCC and other funders to secure 
long-term funding.

Yvonne MacLean, who set up and ran the Family Group at Pirbright for the last five 
years, is moving out of the area, so will be leaving us. We owe an enormous vote of 
thanks to Yvonne for her hard work and welcome Corrina Meyer (formerly Outreach 
Worker at Brookwood Children’s Centre) who is starting this September.

I have enjoyed my time as Chair of Home-Start Guildford and thank everyone for 
their support over the last five years. I am delighted to be handing over to Hugh 
Shanks whom I have known for many years and who is a very talented and likeable 
leader. I will be remaining as trustee and Vice Chair. Ruth Jubert, our wonderful Vice 
Chair, is stepping down from being a Trustee at the AGM. She has been a guiding 
light for our scheme since she first became involved 13 years ago. She will continue 
to be involved with us in an advisory role and as a volunteer. We also welcome a new 
adviser to our Management Committee – David Huse OBE. David headed the London 
Ambassador Volunteer programme for the 2012 Olympics. We are also delighted 
to announce that the Dean of Guildford, The Very Reverend Dianna Gwilliams, has 
agreed to become a patron.

So a few changes are afoot but we are all confident of the strong base we have built 
for Home-Start Guildford and have every confidence in being able to deliver our 

L-R: Diann Arnfield (Family Group Asst.); 
Yvonne MacLean (Family Group Co-

ordinator); Harriet Rowe (Administrator); 
Liz Westwood (Scheme Manager); Lorraine 

Macdonald (Co-ordinator).

Friends Fundraising Group
My thanks to the Friends who willingly organise fun and interesting fund-
raising events for us. This year we had trips to Hidcote Gardens, Winchester 
Christmas Market; a theatre trip to see the Mousetrap, wine tastings, cookery 
demonstrations, Christmas flower day; a garden party at Serendipity Fashions; 
a ‘return to jail’ for lunch at The Clink prison restaurant, talks on health and 
wealth – all leading to a great deal of happiness and raising £20,000 for the 
charity. Thank you all! 

From April 2014 – Lea Newbery has joined 
the team as a part-time Co-ordinator.

We are grateful to trusts, foundations, societies and individuals  
who supported us financially, including:

SCC Children’s Services, Guildford BC (play grant), Army Central Fund,  
St Faith’s Trust, Beatrice Laing Trust, The Joseph Rank Trust,  

BBC Children In Need, Maybrook Properties, Rotary Clubs of Guildford and 
Ripley & Send, Army Community Covenant, Holy Trinity and St Mary’s PCC,  

Zonta Guildford, Serendipity Fashions, Cllr Pauline Searle

…and all volunteers who donated expenses to the Scheme.  
(For full list of donors, please see Full Report & Accounts)

Thank you to all our funders and sponsors for your continued support. 

If you feel able to make a donation or to set up regular monthly giving, either 
directly or through our 100 Club, please visit our website www.hsguildford.org.uk



Our volunteers are at the heart of Home-Start

Parents supporting Parents – a simple idea that really works

Our volunteers help children smile again

It was like we were lost in 
the sea and Home-Start was 
the lifeboat. They saved us.  
Mum of two, Ash

I was trying my best to bring up my children but realised that I didn’t have a 
manual! I had a dreadful childhood so had no good parenting role model. My 
Home-Start volunteer became that role model and my children and I are so 
grateful for making us happier than we ever thought possible.  
Mum from Guildford

We couldn’t offer our service without our amazing volunteers. We only have a 
small staff team (3.5 full time equivalent) but with 69 energetic volunteers this 
year, we can get a great deal done! 

Volunteering for Home-Start can be a very rewarding experience – for families and 
volunteers. Our referred families often feel lonely and isolated and may not have their 

Home-Start Guildford is an independent charity which supports local families. 
As part of a network of over 300 Home-Start schemes we benefit from the 
support of the central organisation, Home-Start UK – one of the UK’s leading 
family support charities. They provide a framework of policies, Quality 
Assurance and support which means we don’t have to devise them ourselves. 
We get no financial support from Home-Start UK and, as an independent 
charity, raise all our own running costs.

What do we do? This year our 69 volunteers supported a total 
of 154 families with 
over 300 children. 

Home-Start helps families (with at least one child under 5) deal with whatever life throws at them. We support parents as they learn to cope, improve their confidence and build better lives for their children.

 Parents may not be coping due to post-natal depression, isolation, illness or disability of parent or child, coping with multiple births, bereavement, abuse, family breakdown, lack of parenting skills….or any other situation where they feel they need support.
That’s where Home-Start 

can help.

The benefits of our support 

include happier and more 

confident families, better 

family relationships and better 

engagement with the community.

Why it matters The five years between birth and school are vital 

for a child’s development. What goes on inside a family during these 

years strongly determines the opportunities and life chances children 

have. But being a parent isn’t easy and sometimes life can get in the 

way. Home-Start works because our volunteers care. They understand 

how hard it can be. They work 

alongside parents, in their own 

homes, to help them cope with 

the stresses and strains of life 

and make sure they have the 

skills, time and strength they 

need to nurture their children.

Having an experienced volunteer 
to listen and help in the early 
years can be a lifeline for families 
who are finding it hard to cope

Volunteering for Home-Start isn’t difficult but it makes such a difference to so 
many lives. Our training course prepares volunteers for all situations and our 
Scheme Manager, Liz Westwood, and her staff are there to support volunteers at 
all times. If you have parenting experience and would like to find out more about 
volunteering please give us a call on 01483 511181.

Volunteer Training and Development

THANK YOU TO ALL OUR VOLUNTEERS 
who were supporting families this year:  
Ali, Alice, Ann, Anna, Anne, Cathy, Caroline F, 
Caroline Ff, Chris, Claire, Dawn, Diana, Diann, Eva, 
Fiona A, Fiona C, Gill, Gisèle, Helen H, Helen R, 
Helen S, Hilary, Jane C, Jane D, Janice, Jannette, 
Jemma, Jill, Jo D, Jo K, Jo P, Joanna C, Joanna H, Joy, 
Julie B, Julie C, Kim, Kathy, Liz, Lizzie, Louise, Lyn, 
Margaret, Monika, Nicky B, Nicky S, Nicky W, Olivia, 
Paula H, Paula T, Pinn, Prue, Rachel, Ruth, Sallie, 
Sally C, Sally E, Sally H, Sally L, Sarah, Sharon, 
Stella, Steph, Tessa, Tricia, Val, Varna and Helen 
and Jeanette in the office.

Volunteer for Home-Start and 
make a difference to a family 
in your community

Annual Report from Chair
Another busy year has flown by with the first six months for the 
trustees being focused on the formal tendering process with 
Surrey County Council. To tender, we had to form a consortium 
with the 8 other Surrey Home-Start schemes and undertake to 
cover Mole Valley where there has been no Home-Start service 
up until now. I am pleased to say we won the contract which came into effect 
in January 2014. This will run for 2 years with an option of a 1 year extension. 
This means we do have some financial security until 2015/16 - though SCC 
provides less than half of our running costs meaning we have to finance the 
rest in order to keep going. 

Our finances
Thanks to income from charitable 
trusts, some generous donations 
and our own fundraising events 
our income this year was £132.5K 
and expenditure was £127.3K, 
resulting in a small surplus taking 
our reserves to £104K – or 10 months’ operating costs.

Cost effective service
Of the £127.3K a year it takes to run Home-Start Guildford, 75% of this goes 
on salaries and rent. The remaining 25% covers, training, volunteer expenses 
and IT. With our large band of volunteers, this makes our operations extremely 
cost effective and provides excellent value to SCC and Children’s Services. 

Working in partnership
We have strong links with health, education and early years professionals 
and work in partnership with them for the benefit of our families. In 2013/14 
we were represented on the Advisory Boards of Guildford, Boxgrove and 
Brookwood’s children centres.

Why Home-Start is needed
A nurturing, loving and stable family and home environment strongly 
determines a child’s future life chances. Children whose parents are struggling 
to cope often miss out and this affects their future. As well as offering our 
family support visits, we organise events which are enjoyed by all.

Where our income comes from:
Surrey County Council – 46%

Charitable Trusts – 29%

Fundraising events, donations – 25%

Totalling £132.5K for y/e 31 March 2014

Teddy Bear’s Picnic at  
Stoke Park

own family living nearby. An extra pair 
of hands and a friendly person to talk to 
is often all it takes to help a family to get 
out and help break the cycle of isolation.

We held two volunteer preparation courses – the second one 
jointly with Home-Start Elmbridge – and welcomed 17 new 
volunteers this year. 

Volunteers benefit from ongoing training and development, as 
well as social events.

30 of our volunteers enjoyed a Christmas lunch. We’re moving to a bigger venue next year!

Family New Year Party Family Steam 
Train Event

Family Group at Pirbright Army Camp
Our work here is highly regarded by local health visitors and Army Welfare 
Officers at the camp – as well as by the parents we support. Yvonne and Diann 
provide solid support for parents who may be a long way away from their own 
families and can feel isolated in a new area with partners often away on duty.

Among many interesting and exciting activities, children and parents enjoyed 
the Mill Farm Cottage animal experience and making a fantastic Christmas tree 
for the Pirbright competition. Children ‘hand made’ decorations by making 
paper cut outs of their own hands. Glitter was involved!

‘ Hand made’ 
Pirbright 
Christmas tree 

Mill Farm 
Cottage Animal 

Experience

Our Vision: Home-Start wants 

to see a society in which every 

parent has the support they 

need to give their children the 

best possible start in life.

We provide one-to-one support for parents tailored to the 
needs of the family. Our trained volunteers visit the family’s home 
in the Guildford Borough and neighbouring villages for a couple of 
hours every week, for as long as the support is needed – on average 
9-12 months. Volunteers offer confidential, non-judgemental, 
practical and emotional support which builds parents’ confidence 
and helps them stand on their own two feet.

We help families with complex needs and families at risk of 
social exclusion including those who are reluctant to engage with 
other services.

We help military families and run a Family Group at Pirbright for 
families who have been referred for support.

We run social events for families in the school holidays when 
things at home can get a bit fraught!

We work in partnership with children’s centres, SCC Children 
Services, other Surrey Home-Start schemes and local charities.


