Message from Hugh Shanks – Chair
Our 20th anniversary year saw us supporting a record number of families
with home-visiting volunteers, maintaining our high levels of service despite
the increasing complexity of many of the family situations referred to us. The
timeliness of our support continues to be good with 80% of families referred
to us being seen within 1 – 2 weeks of referral. Our successful recruitment
and training of new volunteers ensured that we were able to meet this
increased demand.
We celebrated the
10th anniversary of
our Family Group with
a party in Pirbright.
We thank Major
Miller and the Unit
Welfare Team for their
continued support.

Looking forward
We will remain focused on delivering high quality and cost-effective
services through our home-visiting volunteers and the Family Group.
We believe we can continue to meet the increasing demand for support
(both in Guildford and our part of the Mole Valley) by balancing our
resources in terms of volunteers, staff capacity and financial resources.
With an element of uncertainty surrounding what will happen when the
Surrey County Council contract finishes in 2019, we aim to ensure we
hold sufficient reserves to enable us to continue to operate and provide
support even in the event of a significant (but temporary) drop in income.
Overall, the Trustees feel very positive about the future. We have a great
team of staff who deliver a very professional service. We also have very
committed groups of Trustees, volunteers and supporters. We have an
excellent track record of being able to raise the money we need so our
optimism about the future is well grounded.

Our thanks go to the trusts, companies and clubs
who generously support our work and to our
supporters who willingly organise fun and interesting
events and undertake challenging sporting activities
to raise much-needed funds for us.

Finances
We have achieved our aim not to be over-reliant on one source of
income. To support this strategy, in August 2017 we employed a
part-time Development Officer to support both fundraising and
profile raising.
Thanks to our large number of dedicated volunteers who willingly give
their time free of charge, we continue to be extremely cost-effective
and to deliver excellent value for money to Surrey County Council
and all our supporters. This year 92 pence in the pound was spent on
charitable activities.

HOME-START GUILDFORD
Helping families give their
children the best start in life

Trusts:
St Faith’s Trust, Beatrice Laing Trust, Guildford Poyle Charities,
Matthew 23:35 Trust, The Ratcliffe Trust, Borrows Charitable Trust,
Army Central Fund

Organisations:
Surrey County Council, Ash Parish Council, Maybrook Properties,
Kier Foundation, Ripley Farmers Market, The Fountain Beauty Therapy

Clubs:
Albury Music Festival, Pilgrim Morris Men, County Club, West Byfleet
Golf Club, Home-Start Harriers, Ripley & Send Rotary Club

Our people
In addition to our wonderful volunteers, I would like to thank our
experienced staff team who provide professional and caring support to
families. My thanks to my colleagues on the Management Committee
and to our Advisors for their hard work and dedication to Home-Start
Guildford, and to our Patrons who ensure we maintain a high profile
throughout the area in which we work.

Home-Start Harriers – Surrey
Half Marathon March 2018

Volunteers at Albury Music Festival

Individuals:
Jo Pillay Brighton Marathon (pictured left),
Liz Hauck, Tom and Margaret Sharp,
Cllr. Angela Goodwin, Rob Kelly and Phil Garrett
Prudential 100, Nicky Brown’s Garden Party

To make a donation or get involved, please visit
our website www.hsguildford.org.uk

Staff at Volunteers’
Christmas party

Patrons’ Event at
Guildford Cathedral
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Impact Report 2018

Who are we?
Home-Start Guildford is an independent charity which supports
families where at least one child is under 5. We cover all of Guildford
borough, plus Bookham and Fetcham in Mole Valley. We are part
of Home-Start UK, one of the UK’s leading family support charities
with a national network of 250 schemes. As an independent charity
we raise our own income to cover our running costs. We receive
no financial support from Home-Start UK, although we benefit from
their policy framework, training and quality assurance.

What impact do we have?

A volunteer says:

Home-Start works because our volunteers understand just how hard
parenthood can be, and commit to regular support to the family.
Over time our volunteers and parents often develop a deeply trusting
relationship which can lead to powerful change within the family. This
means happier and more confident parents and children, stronger
parent/child relationships and families benefitting from better
engagement with their local community.

Family and volunteer

Family fun at the Steam Train Day

Practical help
During their regular weekly visits our trained
volunteers offer confidential, non-judgemental,
practical and emotional support. They work
alongside parents in the family home to help
them develop the confidence, skills and strength
they need to nurture their children. Volunteers
visit families for as long as the support is
needed, typically nine months to a year.

Support for military families
We run a Family Group at
Pirbright for service families
who face a range of challenges
and are often a long way from
their extended family and
friends. This year 34 families
benefitted greatly from support
in our friendly group setting.

95%

had improved
mental health

97%

had improved
parenting skills

97%

reported
improved dayto-day running
of home

100%

felt less isolated

A parent says:

Family Group Mum on posting to new area

Last year
(ending 31.3.2017)

Total number of
families supported

179

189

New referrals received

106

125

Families receiving
regular home visits

115

106

Families attending
Group only

32

38

Occasional Support from
staff (no volunteer)

32

45

Our impact on parents at the end of our support:

Based on data collected from families closed for support 2017/18

“A massive thank you for all the wonderful work you do. We always look
forward to our Tuesday mornings and we are going to miss it so much.”

This year
(ending 31.3.2018)

Type of Family Support

What do we do?
We provide one-to-one support for parents who are struggling
to cope in difficult circumstances which can include post-natal
depression, isolation, illness or disability of parent or child, domestic
abuse, family breakdown and housing problems. Many of the
families we help are at risk of social exclusion and include those
who are reluctant to engage with other services.

“From the thorough training of the preparation course to working with
three families in very different circumstances, all the time supported by the
wonderful team at Home-Start, I have found the whole experience to be
very rewarding. The sense of being part of a community and knowing that I
am making a difference has increased my confidence and I am sure, should I
look for part-time work now, I would be far more employable.”

“The support she gave me in adjusting mentally and emotionally to the
demands of my new family were invaluable. Her weekly visits were my crutch
and I feel indebted to Suzanne as a volunteer, and to Home-Start as a
charity, for recognising what a stressful time this is for families and for
investing the time and resources necessary to fill this gap.”

The power of volunteering
This year 71 volunteers supported
families with 1,464 visits totalling 4,421
hours and 22 new volunteers were trained

Plus invaluable support
from our trustees, office and
fundraising volunteers
Volunteers are trained and supported by staff and trustees who
also arrange social events including a pamper evening at Aveda in
Guildford and the ever-popular Christmas lunch.

Working together
Home-Start Guildford works in
partnership with health visitors,
Sure Start Children’s Centres,
schools, Surrey County Council
Children’s Services, Guildford
Borough Council family support
team and other local charities
who refer families to us. We also
partner with seven other HomeStart schemes in Surrey to deliver
the contract for SCC which will
run until March 2019.
“Thank you for supporting this family – it’s been invaluable.” Health Visitor

Pamper evening at Aveda Spa

20th Anniversary Party

