Annual Report from Hugh Shanks – Chair
I am pleased to report on another year in which Home-Start
Guildford has helped to provide a better start in life for some of
the most vulnerable local children. This year we helped even more
families, with a significant increase (9%) in the total number of
families supported. The timeliness of our support was also very
good, with the 110 initial visits being carried out, on average,
within one to two weeks of referral. The effectiveness of the support to families
is regularly reviewed by staff and it is very encouraging, that on closing 87% of
families considered the overall effectiveness of our support Excellent or Good
in 2016/17.
At our Management Committee meetings we review (anonymous) cases and
I am always struck by the immensely challenging circumstances faced by
many of the families whom we support. Surrey’s general reputation as a lovely
place to live is well deserved but Guildford Borough (and our share of Mole
Valley) contains areas of considerable deprivation and many families whose
problems of mental or physical illness are often compounded by poverty and
poor housing conditions. I am amazed and humbled by the huge difference
which our volunteers make to the lives of these families. Two to three hours a
week may not seem very much time, but the regular commitment which each
volunteer makes so often brings much needed stability and support to families,
just when they need it most.
This was the third year in which we partnered with the seven other HomeStart schemes in Surrey to deliver the contract for Surrey County Council. This
contract has now been modified slightly and will run until March 2019.

Staff – Trustees – Advisers

The Army Central Fund, Beatrice Laing Trust, Community Foundation for Surrey,
Guildford Poyle Charities, St Faith’s Trust, Surrey County Council, Turtle Tots
Surrey, Maybrook Properties, Liz Hauck, The Borrows Charitable Trust, The
Royal Warrant Holders Association, The Wisley Foundation (Wisley Golf Club),
The Ratcliffe Charitable Trust, West Byfleet Golf Club, the Prudential Ride
100 cyclists, our marathon runners and all the wonderful supporters of our
fundraising events, 100 club and volunteers who donate their expenses

Thank you!
Financials

Year ending
31.3.2017
£K

Year ending
31.3.2016
£K

Income

162.1

139.0

Expenditure

146.2

142.4

Surplus (deficit)
including restricted funds

15.9

(3.4)

Surplus funds as at year start

88.9

92.3

104.8

88.9

Surplus funds as at year end

Home-Start Guildford
Overview for year ending 31 March 2017

Helping parents build
better lives for their children

The trustees would like to thank our Independent Examiner, Pierre Okusi. A copy
of our full Annual Accounts is available from the office (details below).

Friends Fundraising Group

We are very fortunate to have an excellent
team of experienced staff. Each member of
staff combines professionalism and warmth in
dealing with colleagues, families and the other
services that support children and families.
I would like to thank all my colleagues on the
Management Committee for their hard work
and enthusiasm, both during our six-weekly
Committee meetings and at the many other
events that are run.

We would like to extend a big thank you to the many trusts, foundations,
and individuals who have supported us including:

Hugh Shanks with patrons
Anne Milton, Dianna Gwilliams,
Ruth Jubert and Pauline Searle

Trustees as at 31 March 2017: Hugh Shanks (Chair), Ann Taylor, CBE (Vice
Chair), Vicki Hutchings (Treasurer), Kate Mutton (HR and website), Ann Dore
(Volunteer Representative and Training), Ali Venables (Volunteer Training).
Advisers: Jo Randall (Councillor, Guildford Borough Council) and Joanna Handley
(school nurse & Safeguarding Adviser).
I would also like to thank Ruth Jubert who, as Chair of Friends, has continued to
play a vital role in running events and fundraising. Ruth stepped down from this
role and became a Patron in October 2016.

Patrons
We are grateful for the continued support of all our Patrons including those who
joined us this year, Liz Hauck (October, 2016) and Diana Jones (March, 2017).
The Patrons met in March 2017 to discuss ways in which they can help HomeStart and we are looking forward to these ideas being realised in 2017/18.

Finances
Our total income was £23,000 higher than last year, largely thanks to a
very successful series of events and great generosity from donors. Our total
expenditure was also higher by about £4,000 and the net result was a surplus
of £15,900. Our reserves remain well within the target of about six-nine
months expenditure to ensure that the charity has the resilience to cope with
unexpected financial shocks. Although our financial position is very healthy
going into 2017/18, we are forecasting a drop in income and a significant
deficit in the coming financial year.
Thanks to our large number of dedicated volunteers who willingly give their
time without payment, we continue to be extremely cost-effective and to deliver
excellent value to SCC and all our supporters.

Ruth has continued to lead a dedicated group of very
special supporters known as Friends who have organised
a wide range of fundraising events during the year.
Notable activities included a very successful Golf Day
at Effingham Golf Club, the Prudential Ride 100 with
two sponsored cyclists, a Frozen Floral extravaganza,
a number of coffee mornings and a Christmas Market.
We are also extremely grateful to Liz Hauck for her
generosity in sharing with us the proceeds of a
wonderful sale of her paintings and the income from
Frozen Floral Extravaganza
her Expressive Painting workshops. In total fundraising
and sponsored activities raised £48,000 before costs.

Looking Forward
In March 2017 we held our annual strategy day and concluded that, given the
uncertain times in which we are operating (this was before the extension of the
SCC contract), we should seek to take more control over our future. This led to a
decision to recruit a part-time Development Officer who will focus on both fundraising and raising our profile to attract more volunteers. We have taken this
decision while we can afford the increased cost, recognising, as noted above,
that 2017/18 will be more challenging in financial terms. We believe that the
demand for our services is likely to increase over the next few years and that this
additional capacity will ensure we are well placed to meet the increased demand.
We have an excellent track record of being able to raise money and to help
families and this gives the trustees great confidence in the future.
Hugh Shanks, Chair
Thank you to all our funders and sponsors for your continued support. To
make a donation or set up regular monthly giving through our 100 club,
please visit our website www.hsguildford.org.uk
Patrons: The Very Reverend Dianna Gwilliams, Dean of Guildford;
Anne Milton MP for Guildford; Cllr Pauline Searle;
Cllr Jennifer Jordan; Liz Hauck; Ruth Jubert; Diana Jones.
Home-Start Guildford, Astolat, Coniers Way
Burpham, Guildford GU4 7HL
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Home-Start Guildford is a family support charity, rooted in
the community, managed locally by volunteer trustees and
supported by the national charity Home-Start UK. For 20
years, our trained volunteers have had a powerful impact on
the lives of young families every day, offering support that
cuts across all boundaries
Registered charity No. 1154609

Reach the family, reach the child

Our volunteers are at the heart of Home-Start

Message from Liz Westwood – Scheme Manager

We could not provide our service to families without the dedication of all our
home-visiting volunteers and those who support our family group at Pirbright.

In the last year Home-Start has seen an increase in the number of families
supported and the complexity of the situations families are facing. Two
volunteer preparation courses were held, training 16 new volunteers, ensuring
that we were able to maintain our high levels of support.

A Mum’s story…

Who are we?
Home-Start Guildford is an independent charity which supports families
where at least one child is under 5. We cover all of Guildford borough,
and Bookham and Fetcham in Mole Valley. We are part of Home-Start UK,
one of the UK’s leading family support charities with a national network
of 268 schemes. As an independent charity we raise our own income to
cover our running costs. We receive no financial support from Home-Start
UK, although we benefit from their policy framework, training and quality
assurance. In January 2017 we achieved 100% in our quality assurance
review by Home-Start UK.

What do we do?
We provide one-to-one support for parents who
are struggling to cope in difficult circumstances.
These include post-natal depression, isolation,
illness or disability of parent or child, domestic
abuse, family breakdown and housing problems.
Many of the families we help are at risk of social
exclusion and include those who are reluctant to
engage with other services.

I was referred to Home-Start by the Health Visiting Team because I was suffering
with depression, lower back and knee issues, and had a young child and new
baby (now toddler). My husband had a demanding job, and we had no family
close by. Lorraine introduced me to Jennie, and we hit it off immediately! She has
a contagious smile and I am always cheered up by her presence. I look forward to
her weekly visits, not only for all the help with the children (the kids love her as
she is so friendly and fun towards them), but also because she has swiftly become
a wonderful friend to me. She is a shoulder to cry on, and my thoughts become
rationalised after speaking to her; she truly lifts my spirits.
I was a little unsure as to how it would be to have someone come to my house and
assist me, but it has been fantastic. She always encourages me to prioritise doing
things that will make my life easier in the long run, and helps me break down tasks
which make them a lot less daunting. I don’t know how I would be feeling if I didn’t
have Jennie’s support – she always makes me feel better about myself and cheers
me up. Every week I feel I can achieve more, and I gain more confidence in myself.
She gives me advice and ideas from her many years of life experience, and I am
fortunate to have her as she is a real gem! Thank you Jennie, and thank you
Home-Start!
Laila, mother of 2

The Family Group at Pirbright supported a record 38 families over the year,
plus 2 more who had volunteer and group support. The Group enjoyed a
varied programme of activities, including tasty ‘Food and nutrition’ with
Surrey Care Trust, volunteer Val’s 80th birthday party, making an awardwinning scarecrow for Pirbright Village Festival, and ‘Warmth Matters’ sessions
on heating your home economically with Surrey Community Action.
In August, the summer picnic in Stoke Park was enjoyed by many families
with their volunteers. Families also had a wonderful time visiting Bocketts
Farm, with volunteers providing lifts and support. Our New Year party at
Guildford Children’s Centre was also a great success with dancing, games and
magic, not to mention the delicious tea with home-made cakes provided by
the volunteers.
None of this would be possible without our wonderful volunteers and
dedicated staff team – Lorraine, Lea, Debbie, Corrina and Diann – who worked
so hard to ensure that local families have the support they need.

Liz

2017 New Year’s party

A Volunteer’s story…
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Practical Help During their regular weekly visits
our trained volunteers offer confidential, nonjudgmental, practical and emotional support.
They work alongside parents in the family home
to help them develop the confidence, skills and
strength they need to nurture their children.
Volunteers visit families for as long as the support is needed, typically
nine months to a year.
Support for Military Families We run a Family Group at Pirbright for
service families who face a range of challenges and are often a long
way from their extended family and friends. These families can benefit
greatly from support in our friendly group setting.
Working Together Home-Start Guildford works in partnership with
health visitors, Sure Start Children’s Centres, schools, SCC Children
Services, GBC family support team and other local charities.

What impact do we have?
Home-Start works because our volunteers understand just how hard
parenthood can be. We regularly review our volunteer support to families
and the impact it is having. Our volunteers and parents often develop a
deeply trusting relationship which can lead to powerful change within
the family. This means happier and more confident parents and children,
stronger parent/child relationships
and families benefitting from better
engagement with their local community.

“It has been an absolutely
fantastic service. My
volunteer was so friendly
and a good listener – she was
just lovely.”

I was due to retire but like to keep busy, so
my daughter suggested Home-Start. This
has been my fourth HS family. My time
with families has been a most rewarding
experience and it is wonderful that a weekly
visit makes such a difference to the families
involved. When I met Laila we had an
immediate connection, age was no barrier!
After having her second baby, she lost her
confidence and questioned her ability as a
mother and her self esteem was at an all
time low. During my visits I play with her children who are delightful, and aim to
ease the stress that she feels, as she expects too much of herself and had become
very low. We chat, laugh and get down to organising the home, and now she is
beginning to believe in herself again. We have become good friends, we enjoy
working as a team and have had a couple of great days out!

THANK YOU TO ALL OUR VOLUNTEERS who
were supporting families this year: (2016/17)
Ali S, Alice, Amanda, Ana P, Ann D, Anna S, Barbara, Bridget, Caroline Ff, Cathy R,
Charlotte, Chris, Claire, Denise, Diana, Diann, Elina, Emma, Fiona A, Fiona C, Gill,
Gillian, Helen C, Helen T, Hilary, Jannette, Jemma, Jennie, Jennifer, Jo D, Jo K, Jo P,
Joanna, Joy, Judy, Kate, Kathy, Kaye, Kim,
Lesley, Liz F, Liz I, Lizzie, Louise, Lucy,
Maggie, Margaret, Marie, Marni, Michelle,
Moira, Monika, Nicki, Nicky B, Nicky S,
Paula A, Paula T, Penny, Prue, Rachel, Sally,
Sarah, Steph, Stephen, Susan, Suzanne,
Tessa, Tricia, Val, Varna, Vicki .... and in the
office Helen D and Jeanette

We’d love to hear from you!
Leaf painting at Family Group
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To find out more about
volunteering, please call us.

Mother of 2, Bookham
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Liz with new volunteers
Spring 2016

Parents supporting Parents – a simple idea that really works

“I am continually
impressed by the
difference Home-Start
makes to our families
at Pirbight.”
Major C Miller

Stoke

MBE RLC

Type of Family Support

Park P
icnic

This year
(ending 31.3.2017)

Last year
(ending 31.3.2016)

Total number of
families supported

189

173

New referrals received

125

109

Families receiving
regular home visits

106

110

Families attending
Group only

38

34

Occasional Support from
staff (no volunteer)

45

29

